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Superintendent's Message regarding the District Budget 

 
Dear Parents, Staff, and Community, 
 
Over the past few years, our District, as well as many across the State, continues to experience 
declining enrollment. This can be as a result of many factors, including fewer families with school-
age children relocating to our area, families relocating from our area, or families leaving the State 
entirely. This trend is occurring in many communities across California. This decline in 
enrollment and other economic factors have a negative impact on District Finances. 
 
We have had ongoing budget discussions over the past few years, and most recently hosted a 
District and Community Budget Workshop to provide further information on our budget status, with 
goals to obtain input and feedback on planned budget reductions that are under consideration.  We 
would like to clearly state that there are no plans to eliminate District programs that directly 
impact the learning environment for our students. 
 
During our recent meeting, questions were received and responses were provided, as time 
permitted. I shared that the input and feedback of participants are valued, and committed to 
reviewing the input, synthesizing the information, and sharing responses on our District Website. 
 
We value the time and commitment of those who were able to attend, and the input received as we 
engage in this difficult process of budget reductions. By clicking the link below, you will access 
responses to Budget Related Frequently Asked Questions (FAQs). Each Assistant 
Superintendent and I, responded to FAQs received during our Table Talks, as shown in the format. 
Our goal continues to be transparent, provide information to stakeholders who were unable to 
attend the meeting, and acknowledge the questions received but due to time, may not have 
received a response that evening.  
 
Please know that we are all acutely aware of the difficult decisions that must be made, and 
extremely thoughtful deliberations are being made regarding any proposed reductions. We will 
continue to work together in making decisions that will maintain students a priority, and those that 
will least disrupt student learning.  These budget reductions must occur to ensure the long term 
fiscal stability of our District in these challenging financial times. 
 
Thank you for your ongoing understanding and support. 
 
Dr. Tanya A. Fisher 
 


